27th MEETING OF

THE BOARD OF GOVERNORS

AGENDA NOTES

Mode: Online (Zoom Meet)
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West Hill, Kozhikode - 673005, KERALA
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Ba! kg!ound:

The 27th

approval of the Re-appropriation of TEQIP Four Funds, collection of inputs for the Fund Utilization Action plan, and its approval.

meeting

I f the ! o! rd of Governors of GEC Kozhikode is b!i! g conven! d on 17th of February, 2022 focussing on

The !l enda items are given b! lo! :

Agenda Items

ITrtA-!r! cedu!!l
'l. No Items Page No.
Part A
Al
Confirming the Minutes of the 27 th Meeting of the Board of
Gover! o!s!!ld on 20th December 2021, at! EC! ozhikode
Il'rtB-!eport
B5 Finance : Status of Four funds
Reappropriation of four fund heads; Finalisation and
Approval of Action Plan for Four Funds utilization
Appendix
Cc1 New Proposals for training of Students.
Appendix | - Minutes of 26th BoG meeting

the formal






lart A

Pr! cedu!! |

Al.!o!"ir! alionofthe! i!" t!'sof!!e26th!" tilgof!!leBoald!f! ov!"!o!s held online on 20th December 2021.
The Minules of the 26t Meet!ng!"f the ! ! ard of Gove!nors of GEC Kozhikode held online on 20th December was mailed to the Honorable

Ch!irm! n. Upon receiving the Chairman’s approval and consent, the Minutes was cir! ulated ! mong the other memb!rs of the B!"#$%

Part B

B5. FINANCE REPORT: STATUS OF FOUR FUNDS

The four funds - Corpus Fund, Faculty and Staff Development Fund, Equipment Replacement Fund and Equipment Maintenance Fund are
functioning to ensure sustainability of the reforms brought by TEQIP Il beyond the Project Period, for five years from July 2017 to July 2022; presently
extend to March 2023.

In the  preliminary inspection report on the utilization of TEQIP Il FOUR FUNDS of GEC Kozhikode for the period from 01/08/2017 to
30/11/2021, the SPFU Director had suggested the re appropriation of funds into the Corpus funds, especially from ERF & EMF and incorporate more
student support activities.

Hence an offline meeting of the Principal, Heads of various Departments and TEQIP Committee Conveners was held on 03-02-2022 to chalk
out appropriate action plans to fully utilize the Four Funds and to re-appropriate amount to the Corpus Fund. The suggested re-appropriation of

Funds (as per GO 237) as presented below was submitted for the approval of the Honorable Chairman and Board members.



Exp. up to *Pending
31-1-2022 payments Balance Re appropriated
Sl. No | Name of the Fund | Total Funds available (Rs.) (Rs.) (Rs.) Amount (Rs.) Amount(Rs.)
1 Corpus Fund 44,60,479 20,16,563 24,08,597 35,319 8,35,319
Faculty Staff 22,42,665 5,95,771
Development
2 Fund 8,35,088 8,11,806 5,11,806
Equipment
Replacement
3 Fund 44,30,445 4,42,534 37,82,307 2,05,604 1,05,604
Maintenance
20,11
4 | Fund 0,11,068 5,75,247 9,13,400 5,22,421 1,22,421
Total 1,31,44,657 38,69,432 77,00,015 15,75,150 15,75,150

FUND STATUS AND REAPPROPRIATED AMOUNTS

A detailed Action Plan has been prepared for the period from February 2022 to March 2023, on the basis of

amounts. This is presented as follows:

the above re- appropriated




GEC KOZHIKODE

ACTION PLAN OF TEQIP FOUR FUNDS

PERIOD: FEBRUARY 2022 TO MARCH 31, 2023 STATUS OF FOUR FUNDS
LAST DATE OF THE CORPUS FSD FUND
MONTH EXPENSES FUND (Rs.) (Rs.) EMF (Rs.) ERF (Rs.) TOTAL (Rs.)
Initial
Reappropriated
Amount 44,60,479 22,42,665 20,11,068 44,30,445 1,31,44,657
JAN 2022 Expenditure up to 31-01-2022 20,16,563 8,35,088 5,75,247 4,42,534 38,69,432
BALANCE 24,43,916 14,07,577 14,35,821 39,87,911 92,75,225
BALANCE AFTER PROPOSED RE APPROPRIATION
ON 03/02/2022 32,43,916 11,07,577 10,35,821 38,87,911 92,75,225
CHANGE IN FUND 8,00,000 -3,00,000 -4,00,000 -1,00,000 -
FEB 2022 Training- AE&I 8,000
Laptop for students 17,00,350
NPTEL fee 8,500
Salary of TEQIP staff 21,175




3 day Workshop on Chemical Process Simulation 1,900

Replacement of Monitor Office-IL 13,000

Total 17,38,025 1,900 0 13,000 17,52,925
LAST DATE OF THE
MONTH

CORPUS FUND

EXPENSES (Rs.) FSD FUND (Rs.) | EMF (Rs.) ERF (Rs.) TOTAL(Rs.)
MARCH 2022 Audit 56,640

Replacement of Projector(1 No's) -Chem Engg 68000

Multimedia projector(1 No's) -ME 84,000

5 KVA UPS (Make :power one) with Battery-ME 2,45,000

3 KVA UPS Battery -ME 23,200

pH METER (AS) 20,000

Electronic balance (AS) 1,00,000

Conductivity meter(AS) 30,000

UV-Visible Spectrophotometer (AS) 8,70,000




Replacement of FPGA trainer board (10 NO'S) AE&

90,000

Expert talk (Civil Engg.) 3,000
International Conference in Emerging Trends

in Engineering 4,58,430
Student training Programme 6,000
Student paper presentation in International

Conference 23,360
Salary of TEQIP staff 21,175
Online Technical session (Civil Engg.) 3,000

International Conference - Construction

Materials and Structures ICON2021 1,200
MOOC Course 51,000
STTP 4,380
R&D Seed money for faculty 44,500
Paper Presentation - 11th ICON SWM-CE &

IPLA Global Forum 2021 3,000

Repair of 30kVA UPS-AE&I

Repair of 30kVA UPS batteries-AE&l

Up gradation STAAD software (Civil Engg.)

CCF Generator

Repair of AC 3Nos -CCF

Repair of Computer (Chemical Engg.)

90,000

60,000

88,500

12,590

12,000

5,000




Total 5,71,605 1,04,080 2,68,090 15,30,200 24,73,975
APRIL 2022 NPTEL fee 1,21,000

Project assistance for students 22,942

Expert lecture (Civil Engg.) 1,500

Expenses- BoG Meeting 12,000

Salary of TEQIP staff 21,175

Paper Presentation -International Conference

on Emerging trends in Materials Science and

Technology 2022 4,000

Paper Presentation - International Conference

emerging trends in Engineering (Yukthi 2021) 4.000

Paper Presentation - International Conference

on Advances in Chemical and Material

Sciences Organised by IICHE 3,000

Membership Fee-Professional organisations 11,720

Repairing of function generators in power

electronics lab -AE&I 4,000

Total 1,78,617 22,720 4,000 0 2,05,337
MAY 2022 M Tech Project assistance 1,00,000

Project assistance for B Tech students 2,50,000

Contingency grant for PhD Scholars

(proposed only; subject to BoG approval) 1,40,000

Webinar HMM 11,000




Paper Presentation in International

Conference 4,000

Online training programme on Choice modelling

and its applications (Civil Engg.) 30,000
Online training programme (Civil Engg.) 30,000
Online training programme on Pavement

evaluation and quality checks (Civil Engg.) 30,000
R&D Seed money for faculty 2,00,000
R&D Seed money for faculty 1,38,262
Attending training programs 8,346
Paper Presentation - International Conference

on awareness in Chemical and material

Sciences(AMCS-2022) 3,000
Paper Presentation -Attending International 3,646
Conference

Reimbursement of PhD Fees ( 65% of claim) 2,32,617
Salary of TEQIP staff 21,175

Computer(1 No's) TEQIP -IL

Replacement of Printer(1 No's) TEQIP (IL)

Replacement of Desktop computer(1 No's) -AE&I

Replacement of Printer(1 No's)(AE&I)

Replacement of Printers (5 No's) Chem Engg.

Replacement of Allin one computers (2 No's) and
Laptop(1No's)Chem.Engg

10

41,259

1,13,000

45,000

14,500

75,000

1,70,000




Laptop Toshiba satellite(2 No's) ME

1,35,000

Panasonic Printers (3 No's) -Civil Engg. 70,000

All in one computer(1 No's)--Civil Engg. 75,000

Replacement of Allin one computer (1 No’s) AS 70,000

Laptop Toshiba satellite (1 No’s) Placement Office

-IL 75,000

Replacement of Printer (1 No’s) Office-IL 1,13,000

Replacement of Computer (14 no's) -AE&I Engg. 6,30,000

Replacement of computers(2Nos)-IL 90,000

Electronic circuitry and software for PC based IC

engine -ME 75,000

Replacement of Desktop computer (Laptop Toshiba

satellite 1 No.) AS 70,000

Replacement of Allin one computer (1 No’s) CCF 70,000

Total 5,26,175 6,75,871 19,31,759 31,33,805
JUNE 2022 Salary of TEQIP staff 21,175

Remedial class (chemical Engg.) 10,800

Replacement of Digital multimeters -AE & | 60,000

AMC-ME 5,00,000

Vortex tube refrigeration-ME 10,000
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Solar water heater-ME 5,000

Biomass Gasifier-ME 5,000

Repair service of 1KVA UPS for the equipment FTIR

(Chem.Engg.) 9,600

Refilling high purity nitrogen gas (Chem.Engg.) 3,500

Total 31,975 5,33,100 60,000 6,25,075
JULY 2022 Salary of TEQIP staff 21,175

Total 21,175 21,175
AUGUST 2022 Salary of TEQIP staff 21,175

Total 21,175 21,175
SEPTEMBER 2022 Salary of TEQIP staff 21,175

Total 21,175 21,175
OCTOBER 2022 Salary of TEQIP staff 21,175

Total 21,175 21,175
NOVEMBER 2022 Salary of TEQIP staff 21,175

Total 21,175 21,175
DECEMBER 2022 Salary of TEQIP staff 21,175

Total 21,175 21,175
2023 JAN Salary of TEQIP staff 21,175

Total 21,175 21,175
2023 FEB Salary of TEQIP staff 21,175
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Total 21,175 21,175
2023 MARCH Salary of TEQIP staff 21,175
Total 21,175 21,175
Total of planned Expenditure 32,36,972 8,04,571 8,05,190 35,34,959 83,81,692
Balance Amount 6,944 3,03,006 2,30,631 3,52,952 8,93,533
92,75,225
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